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Social Policy Ecology Research Institute
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Social Human Ecology 

Dr Terry Ramboo – Eastwest Center – Honolulu – 80s
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BHE by Tran thi Lanh – 90s



03 Core challenges & 03 key Approaches 

Social Policy & Ecology Research Institute 

(SPERI) was established on June 5th, 2006. 

It focuses on enriching social, political, and 

ecological capital within the highland 

ecosystem, where land, forests, and water 

are revitalized by IPs' wisdom, customs, 

and knowledge. This is achieved through 

SPERI’s Livelihood Sovereignty Based 

Approach and an Integrated 6 – Thematic 

Action Network of the MECO-ECOTRA in 

association with YIELDS-AGREEE via 

HEPA Eco-Farming School in MeKong

IMECO-ECOTRA-YIELDS-CENDI

1995 – 2005-2015-2025 4



IP Livelihood Sovereignty 

• 5 Core Characteristics of 
Ecosystem

• Diverse – Unique – Inter – Adapt –
Resilient  

• 5 Fundamental Rights of

Human Living 
• Legitimacy living in Ecosystem.

• Nurturing Ecosystem

• Enriching Local Native Species;

• Practicing Local Wisdom & Experiences

• Go-Governing with Neighboring

MECO-ECOTRA-YIELDS-CENDI

1995 – 2005-2015-2015

5



IP Participatory Action Research

MECO-ECOTRA- YIELDS-AGREE - CENDI

1995 – 2005-2015-2025 6

Paradigm Role %
of IP

Role % of 
SPERI

Step 1 90 10

2 70 30

3 50 50

4 30 70

5 10 90

6 Listening Presenting

7 feedback Adjustment  

8 CBO & CBI Negotiation 

9 Plat-Form Integrated 
OD & ID



ICCO- SPERI Development 

Cooperation 1995 - 2015 7

Livelihood Sovereignty Based Visionary Planning 



IP’s Land Inheritance & Co- Governance within Kinship & Marriage

MECO-ECOTRA-YIELDS-

CENDICooperation 

1995 – 2005-2015-2015
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Foundation of SPERI

Partnership

Spiritual 

Leaders

Local 

Parliament’s 

members

Members 

of NKFB
TEW/CHESH/

CIRD

Indigenous  

traditional 

approach

Top-down 

approach

NKFN
NIRD CIRD TIRD

Regional 

coordinators

Regional 

coordinators

Regional 

coordinators

KFs      KFs     KFs    KFs    KFs    KFs    KFs    KFs    KFs    KFs KFs 

Facilitation

1995

2005

2015

Target 

groups

Target 

groups

Target 

groups

Target 

groups

Target 

groups

Target 

groups

MECO-

ECOTRA SPERI
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SPERI
Partnership

Key Farmer 

Networking Reform

(1995-2005-2015)

Shared responsibility and transforming society

Social capital and fair 

economic values

Creating social -

economic 

discourse

Social Economic 

Action Research

•Inter-household and community pilot models in 

professional issues

•Inter-district and provincial pilot models in 

professional issues

•Inter-regional and national pilot models in 

professional issues

▪Improving knowledge and understanding for innovation 

▪Integrated approach for social-political-ecological –

economic and cultural alternative and development 

▪Institutional change and inter-generation

Leading

Contributing to political 

transformation

Land Use Policy 

Analysis (LUPA)

Respecting and following the 

nature

Ecological and 

Environment 

Impact Analysis

R
e
s
e
a
rc

h
 

In
s
ti

tu
te

Promoting

MECO-ECOTRA YIELDS-AGREE
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Localization

Holistic

Harmonize

Nurturing 

Diversity

Gardening 
market

Self-sufficiency

Values

Land

Hybrid 

Chemi-Fertile

Production

GDP

WTO 

Globalization

Resources

Exploitation

Maximize 
profits

Mono-culture

Supermarket

Dependency

L
o

c
a
l a

d
a
p

ta
b

le
 k

n
o

w
le

d
g

e

T
e
c
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n
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Integrated Approaching

Traditional beliefs 
on Land Use

Wisdom, customary 
& Knowledge  

Practical  Farming,  
harvesting & 
Processing 

Returning Rituality 
& Ceremony 

CBO-CBI 

Empowerment

Farmer Field School 
&

Legitimacy  

Elders & 
YIELDS
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Family – Community – Regional – Inter- National School

ECO-
FARMING 

School  

HEPA

Eco-Farm 
Net. 

Media 

Handicraft 
Net. 

YIELDS

Herb Net.

Research

Customary 
Laws Net.
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MECO-ECOTRA

YIELDS-AGREE

Agro-Ecology
Enterprise

CENDI &CODE
Community Forestry

Cooperative 

Carbon Credit Supply Chain, Value Added, and Co-Governance

1) Forest Owner; 2) Emitter; 3) Indepedent Arbitrator; 4) Goverment; 5) Media
(CENDI & CODE facilitate as Independent Arbitrator)  
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Current project 

locations

Past project 

locations

(In Networking)

Project in Laos 

(Luang Prabang prov.)
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MECO-ECOTRA

YIELDS-AGREE

Current project 

locations
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Indigenous Community Context

• Value crisis and existential dilemma

• Social disparity and structural poverty

• Biodiversity degradation and monoculture

• Environmental pollution and industrialization

• Indigenous ethnic minorities trapped in dependency

•Vulnerability of young generation identity
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Partners

• Australian National Uni (ANU) 1994 -1998. Vietnam Update & Land Care

• Austrailan Embassy 1994 – 1998; IWDA 1994-1998, PRI 2005 up to now.

• New Zealand: Waikato Uni (2011- 2030) - Anthropology

• Thailand:  Regional Centre for  Sustainable Development  RCSD 1994 –
2009 – up.

• Netherlands: ISS – Institute of Social Study  (2000-2010)

• Canada - Partner – NGO (2000 - 2004).

• Dan Mark - IWGIA (2002 – 2012) – up.

• France: CCFD (2010-2012), SCCF (2015- 2025).

• Germany: SODI (2017-2023); BdfW (2009-2016); MISEREOR (2016-2023).

• American Outvoice Radio – 2006 – 2010.

• Norway: NPA 2012-2017.

• Asian Network of Indigenous People – AIPP (2005 – 2015)

• INEB (International Network of Engaged Buddhist), 2010 onwards
• Vietnam - Ho Chi  Minh National Political Academy ( 2007 – 2015)

• Vietnam Foreign Investment Review (2006 –2016)

• TheLeader 2017 onwards

• Germany: NLI 2015- 2026 onwards.
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Contacts

Social Policy Ecology Research Institute - SPERI

• Address: A4 Ngoc Khanh Science village = 12 C (Pham Huy Thong) 
Ba Dinh (Giảng vo), Hanoi, Vietnam

• Telephone: +84 (0) 904319859

• E-mail: speri@speri.org/ ttlanh@speri.org /  Tran.thilanh@waikato.ac.nz

• Website: www.speri.org / www.co2justice.org

mailto:speri@speri.org/
mailto:ttlanh@speri.org
mailto:Tran.thilanh@waikato.ac.nz
http://www.speri.org/
http://www.co2justice.org/

